) Learning Dynamics

Investing in People™

Today’s Challenges Require

Timely Solutions...

We Can Help

We are here now with a wide
range of non-classroom learning
options to help you continue

Investing in People.
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We Have Your Next Virtual Professional Development Solution

Learning Dynamics' award-winning programs and tailored consulting
services have successfully improved performance - from sales teams to the
executive suite. Our client-centric solutions have been implemented at
many of the most recognized, highly-respected organizations worldwide.

L] www.learningdynamics.com DA jdemaio@learningdynamics.com



Non-Classroom Professional Development Options:

55-Minute Webinars

Engaging webinar series with more than 15
topics: “Managing Remote Staff,” “Exceeding
Customer Expectations,” “Maintaining a
Positive Outlook: Managing Stress and not
Letting It Manage You,” and "Essentials of
Project Management.”

Micro-Learning e-modules

Our Fast Track Learning series of e-modules,
which are completed in ten minutes, include
“Giving Constructive Feedback” and
“Stepping Up to Supervisor.”

Skill Sharpeners

Virtual Train-the-Trainer

40+ program topics, including sexual
harassment prevention, performance
management, and customer service, are
available through a cost-effective train-the-
trainer option.

Micro-Coaching

One-on-One periodic 15-minute coaching
sessions with seasoned Learning Consultants
strengthen managers and supervisors skill
sets. Virtual sessions are spaced over a period
of time to achieve specific goals.

One-page skill sharpeners provide tips and techniques for managers and employees on a wide
range of topics including communication, coaching, delegation, business writing, and customer
service. Each skill sharpener can be accompanied by an optional tutorial video. Our

series for at-home workers provides essential skills.

“On the Call” Supervisory Newsletter

Published every other month, each newsletter features a topic that assists managers and
supervisors with their day-to-day responsibilities.

For more information on any of these professional development options, please contact Jim DeMaio,

Learning Dynamics President, at jdemaio@learningdynamics.com or (203) 265-7499, extension 201.




